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Case Study: Part 1

Challenge

To create a customized and seamless PO management and approval process, unavailable with current

providers, specifically from Shanghai, in time for peak shipping season.

Solution

Wings Logistics worked with the client to obtain a detailed list of requirements that was used to develop
a customized PO management system. Frequent follow-ups and conference calls were conducted to
ensure that every requirement, including unexpected challenges, was being addressed. The result was a

system that meets all client requirements within the required timeframe.

Process

The entire PO lifecycle was taken into consideration when developing the system. As soon as PO
information is received by Wings Logistics, it is made available in the management system. Updates are

provided at every step of the process until the PO shipping mode and schedule is approved.
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